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The ELSA programme is a targeted intervention designed to support the emotional wellbeing of pupils. Delivered by trained Emotional Literacy Support Assistants, the intervention provides structured support for children experiencing temporary or short-term emotional difficulties.

This policy outlines how ELSA will be implemented at Lady Bankes to ensure consistency, effectiveness and appropriate boundaries of support.

1. Duration of Support
· ELSA interventions will run for half a term (approximately 6 weeks).
· Each session will last approximately 30–45 minutes, depending on the needs and age of the pupil.

· Pupils will attend one session per week.

· The time-limited nature of ELSA helps promote pupil independence and reduces the risk of over-reliance on adult support.

2. Aims of the ELSA Intervention
The ELSA programme at Lady Bankes aims to:

· Support the development of emotional literacy in pupils.

· Equip pupils with practical strategies to manage their emotions and behaviour.

· Enhance self-esteem and resilience.

· Encourage positive relationships with peers and adults.

· Provide a safe, supportive space to discuss and reflect on emotional experiences.

3. Referral and Selection Process
· Pupils are referred to ELSA by the Mental Health Lead or class teachers following observations or conversations with families. 
· Referrals are based on an observed need (e.g. anxiety, low self-esteem, social skills difficulties).

· The ELSA timetable is agreed upon collaboratively to minimise disruption to learning.

· Parent/carer consent will be sought prior to the start of any ELSA intervention.

4. Informal Check-ins and Follow-Up
· At the end of the half-term block, the ELSA will conduct a final session with the pupil to reflect on progress.

· The ELSA will have an informal check-in with the pupil 2–3 weeks after the last session to monitor how strategies are being used in class and playground settings.

5. Avoiding Over-Reliance
· ELSA is not a long-term therapeutic intervention.

· To promote pupil independence, repeat or extended ELSA interventions will only be considered when there is clear, documented need and other strategies have been trialled.

· If emotional needs are persistent or more complex, referrals to external agencies (e.g. Educational Psychology, CAMHS) will be considered.

6. Roles and Responsibilities
· ELSA Practitioners: Deliver structured, evidence-informed sessions.
· Mental Health Lead: Oversees the referral process, monitors impact, and ensures professional development for ELSAs.
· Educational Psychologist: At Lady Bankes our ELSAs are supported by an Educational Psychologist providing supervision in a group setting at least once a half term. 
· Class Teachers: Support the reinforcement of strategies in class and provide feedback on progress.

· Parents/Carers: Will be informed about the intervention through consent gained before the intervention begins. 
7. Confidentiality
· Sessions are confidential between the ELSA and the pupil, but safeguarding concerns will always be shared in line with the school’s Child Protection Policy.
8. Policy Review
This policy will be reviewed annually by the Mental Health Lead and Headteacher, or sooner if required due to changes in guidance or school priorities.
